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FRI and BFD 

 
     As I write, a couple of things 
are on my mind.  Mostly, today, 
the news that I first saw at 6 am 
that 2 Boston firefighters were 
killed in a fire last night at a Thai 
restaurant in West Roxbury.  Our 
thoughts are with the families and 
the department.  More on that in a 
minute. 
     FRI.  That stands for Fire Res-
cue International.  Sunday after-
noon I returned from 5 days in At-
lanta where I attended the Interna-
tional Association of Fire Chiefs 
annual conference.  Although the 
area was in the midst of record 
high heat (104° one day!) it was an 
excellent conference.  The meet-
ings, the city, the education, the 
keynote speakers—all were excel-
lent.  I am thankful for the oppor-
tunity to attend and represent our 
department, our state, and the 
New England Division of the IAFC. 
     After reviewing my notes from 
the conference and all of the infor-
mation collected in the exhibit 
halls, the word that stood out to 
me on my notepad were “polish 
the badge, don’t tarnish.”   
     Many times at these confer-
ences the keynote speakers are 
motivational speakers.  We have 
had athletes, doctors, and leaders 
speak in prior years.  This year, 
Tom Bay addressed the general 
assembly of approximately 3,000 
and eventually told us that we 
“have the opportunity every day to 
polish the badge or tarnish the 
badge.”   
     Those words struck home for 
me.  Those words made my atten-
dance at the conference worth-
while.  I attend the conferences to 
support the Association, to attend 
meetings, to network, to garner 
information on products; but most 
importantly to get re-charged.  
Tom Bay’s statement has re-
charged me and refocused me.  I 

instructor from Sweden that just 
took the US to task for too many 
fire deaths and the attitude that 
we foster in our firefighters and 
the public to look at our fire-
fighters as heroes.  What hap-
pened?  I flipped from channel 
to channel to see different an-
gles or get a different piece of 
information. 
     Although it has been slow in 
coming throughout the day, we 
know that the fire started in a 
Thai restaurant in some type of 
6 unit strip mall.  The chief was 
on television this afternoon and 
indicated that their appears to 
have been a fire in the ceiling.  
Firefighters began attacking the 
fire and a backdraft occurred in 
the ceiling void followed by the 
partial collapse of the roof, with 
a 3 ton air conditioning unit par-
tially falling into the restaurant.  
The building had been evacu-
ated.  He further stated that dur-
ing the investigation, it appeared 
that the fire had been burning 
for quite some time in the void 
based on the thickness of char 
witnessed. 
     In any case, just like Charles-
ton, we are not here to judge.  
We need more information to 
determine what really happened 
and how.  We are extremely sad-
dened but want to learn how to 
avoid a similar situation. 
     What we do know is that 
these situations are everywhere 
in our community.  Strip malls, 
especially, are notorious for 
concealed spaces, steel bar joist 
roofs, and heavy dead loads on 
the roof.  Fires in these build-
ings have to be approached with 
caution and fought with a coor-
dinated effort using all of your 
size up skills and all of your 
training and experience. 
     Please be safe and keep the 
BFD in your minds and hearts. 
 
Chief Carrier 

Chief’s Message 
hope it does you, as well.   
     How simple.  Think of the im-
age of someone, anyone wearing 
a badge and doing something 
they are proud of and bending 
their head down to breath a little 
warm and humid air on their 
badge and then wiping it clean.  
Polishing the badge!  Simple! 
     On the other hand, how does a 
badge get tarnished.  Basically 
when we don’t treat it right.  
When we neglect it, hurt it, not 
clean it.  All of that leads to a dull 
and tarnished piece of brass. 
     Apply that to your work.  The 
work that Tom Bay and countless 
other people hold in such high 
esteem.  Sometimes it is almost 
too easy to polish the badge.  
Most people respect us and the 
work we do—the surveys con-
tinue to prove that.  But what 
happens when the badge gets 
tarnished—even just a little?  
How hard do we have to work at 
polishing it to get rid of that tar-
nish? 
     Polish can be applied regu-
larly by being nice, polite, and 
professional.  Take the time to 
speak with people, reach out, and 
go beyond to answer their ques-
tions and let them know that we 
care.  More polish can be gained 
by taking care of yourself, physi-
cally and mentally; by being the 
best firefighter/EMT that you can 
by training and studying and 
staying current. 
     So… every day, polish that 
badge! 
 
     When I heard about the Bos-
ton deaths my mind raced.  I 
couldn’t remember the last time 
Boston lost a firefighter.  I re-
member Steve Minnehan’s fu-
neral in 1994—died in a ware-
house fire on the waterfront 
searching for 2 lost firefighters 
that eventually made it out.  
Charleston… How many firefight-
ers have we lost this year?  The 
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September 3, 2007      0900 hrs    3-Story Wood Frames 
                                                       Captain Hall 
                                                       Center Street 

 
September 4, 2007      0900 hrs    3-Story Wood Frames 

                                                      Chief Carrier 
                                                       Center Street 

 
September 5, 2007      0900 hrs    3-Story Wood Frames 

                                                      Chief Carrier 
                                                       Center Street 

 
September 10, 2007    0900 hrs     Power Saws 
                                                      Chief Carrier 
                                                       Center Street 

 
September 10, 2007    1730 hrs    Training Committee Meeting 

                                                      Chief Carrier  
                                                       Center Street 

 
September 10, 2007    1800 hrs    Officer’s Meeting 

                                                      Chief Carrier  
                                                       Center Street 

 
September 11, 2007    0900 hrs     Power Saws 
                                                      Chief Carrier 
                                                       Center Street 

 
September 12, 2007    0900 hrs     Power Saws 
                                                      Chief Carrier 
                                                       Center Street 

 
September 17, 2007    1800 hrs     Pressurized Hydrants 

                                                       Lt Greene 
                                                        Park Street 

 
September 20, 2007    1800 hrs    TNFD Commissioners 

                                                       Center Street 
 

UPCOMING TRAINING OPPORTUNITIES 
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Anyone Wishing to Supply Pictures or 
Write Articles for Future Newsletters 

Please forward your materials to Chief 
Carrier by Wednesday of each week! 

Janine has put a verification of rate of pay Janine has put a verification of rate of pay Janine has put a verification of rate of pay Janine has put a verification of rate of pay 
and certifications in everyone’s mail boxes and certifications in everyone’s mail boxes and certifications in everyone’s mail boxes and certifications in everyone’s mail boxes 
that needs to be read, signed and returthat needs to be read, signed and returthat needs to be read, signed and returthat needs to be read, signed and returned ned ned ned 
to her. to her. to her. to her.     
 
 
 

Also, call payroll will be handed out on Also, call payroll will be handed out on Also, call payroll will be handed out on Also, call payroll will be handed out on 
FrFrFrFriiiiday, September 21, 2007 at 2:00pm.day, September 21, 2007 at 2:00pm.day, September 21, 2007 at 2:00pm.day, September 21, 2007 at 2:00pm.    
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